
Celebrating
Collaborative 

Action
10 Meetings, 3 years: 

Immeasurable Collaborative Action
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126 Members
126 Members have joined since the first collaborative meeting 

in 2022.

35 Partners
35 different organizations represent the collaborative’s 126 

members. 



Collaborative meetings since 2023.

10 Meetings

30 Speakers
Speakers who presented their expert work 

in the estuary.

35 Presentations
Project Presentations since the first 

Collaborative meeting  
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HSEC 2026 Member Survey Results 

HSEC Value
Members value the Collaborative for 
its: 
● Broad range of participants 

with diverse expertise & 
perspectives

● Focus on a shared goal & 
geography: the estuary 

● Opportunities to make 
connections between projects 
& participants to identify 
opportunities to collaborate

 
● Collaborative’s Goal could be 

updated to use EMP as 
guiding document

Content & Structure
Members are ok with current 
format & structure, but could be 
improved with: 
● Yearly in-person meetings 

for better discussion/to 
address specific topics of 
interest 

● More opportunities for 
discussion

● More Structured meetings 

Member Resources 
● Need / Want for a HSE 

literature Resource Library 
with relevant studies & 
reports 

Current Gaps & Future 
Needs

Resource Gaps for Members 
● Funding !
● Directory of 

Collaborative Members 
to facilitate connection 
& collaboration 

EMP Integration 
● Support for integration 

of EMP into meeting 
content, structure, and 
project tracking 



What’s Next? 
2026 HSE Collaborative Goals:

Identify current collaboration between members and their work to understand where 
there are gaps and opportunities to catalyze strategic new collaborations.
 

Integrate the EMP as a grounding guiding document for the group and revisit 
prioritization of the actions set forth in the EMP.

Continue to adapt HSE Collaborative content and programming to better engage 
members to support their work through open dialogue and solicited feedback. 
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