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		Estuary Management Plan (EMP) Small Grants Program
PROJECT DESCRIPTION & NARRATIVE
Section I. Applicant Information
1. Applicant/Organization Name: Click or tap here to enter text.
2. Applicant Mailing Address: Click or tap here to enter text.
3. Applicant type: 
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2025 APPLICATION NARRATIVE
☐ Nonprofit with 501(c)(3) Status (other than Institution of Higher Education) 
☐ Municipality 
☐ Regional Planning Commission
☐ Academic Institution
☐ County Conservation Districts 
☐ Other: Click or tap here to enter text.
4. 
5. Project Lead/Point-of-Contact Information:

Name: Click or tap here to enter text.
Title: Click or tap here to enter text.
Phone: Click or tap here to enter text.
Email:  Click or tap here to enter text.
6. 
7. Project Lead and/or Other Administrative Signature: 
	
I, Name of Project Lead/Representative., Job Title of Project Lead/Representative., confirm that I am an authorized representative of the primary applicant organization, Applicant Organization.. with permission to submit this application.  I further verify that all information provided is based on the most accurate information possible and this project meets the following requirements:
1) Advance one or more of the five goals of the EMP. 
2) Requires no demolition, construction, or earth-moving of any kind. 
3) Contains an outreach component. 
 		
Note:  Only 1 signature required if Project Lead has signing authority from their organization. Both digital or wet dated signatures are accepted. 
Section II. Project Information 
1. Project Title: Click or tap here to enter text.
2. Proposed Start and Completion Dates:

Start Date: Click or tap to enter a date.
End Date: Click or tap to enter a date.
3. 
4. Project Overview (1-2 Paragraphs) 
5. Project Budget Overview 
	Total Project Funds Requesting from SHEA
	Total Project Funds from Other Sources*
	Total Project Cost

	$Total SHEA Grant Fund Request 
	$Total Project Funds from outside SHEA funding
	$Total Project Cost


* This can include matched funds, funds from other grants, etc. Matched funds are not required to receive funding from SHEA.
6. Project Location(s): Click or tap here to enter text.
7. Project Partners/Collaborators (if any): Click or tap here to enter text.
Section III. Project Narrative
Instructions: Please fill out the following sections to help reviewers better understand your project and its impact in the Hampton Seabrook Estuary (HSE) and surrounding communities. Grant reviewers will be evaluating proposals based on the criteria outlined on page 7 of the RFP. Applicants can choose to use graphics, tables, and figures alongside written narrative (as an attachment) when it is helpful and/or more concise to do so. 
1. EMP Goal Alignment. Which goal(s) does your project align with and support in the Hampton-Seabrook Estuary Management Plan (See Also: Sortable EMP Goals Table). Please respond to both (a) and (b) below:
a) Select the EMP goal(s) this project either partially or fully supports and write in the corresponding and relevant objective(s) and if applicable the applicable action item(s) (i.e. “Objective: 1.1 (Action Item: 1.1-16 ; 1.1-17)”). Please note that SHEA welcomes new approaches and techniques that might not have been articulated in current EMP list of action items 
☐Goal 1. A thriving, healthy estuarine environment with an abundant diversity of fish, birds, plants, and other native species is achieved and maintained. 
Relevant Objective(s)/Action Item(s): Click or tap here to enter text.
☐Goal 2. Flood storage and mitigation benefits are protected and enhanced for ecosystem resiliency and sustainable infrastructure protection. 
Relevant Objective(s)/Action Item(s): Click or tap here to enter text.
☐Goal 3. Recreational and commercial opportunities are well-managed and sustainable, with equitable, safe, and enjoyable access to the public. 
Relevant Objective(s)/Action Item(s): Click or tap here to enter text.
☐Goal 4. Education, outreach, and volunteer activities link the community with the estuary. The community is well-informed and active in protecting the estuary and its watershed. 
	Relevant Objective(s)/Action Item(s): Click or tap here to enter text.
☐Goal 5. Planning and management efforts utilize sound science and are coordinated and implemented to protect vital ecosystem services, adapt to the effects of climate change, and ultimately ensure the health, safety, and well-being of the people who live in and visit the watershed.
	Relevant Objective(s)/Action Item(s): Click or tap here to enter text.
b) Briefly describe how the selected EMP objective(s) and/or action(s) will be addressed or advanced by this project. Please include the number of the objective/action from the EMP and describe how your project aligns with this action. If the proposed project proposes a new approach or avenue to implement an objective of the EMP, please describe how it advances the relevant EMP Goal(s). (2-3 sentences per objective)

2. Project Need & Timeliness.  Please describe why the project activities and outputs provide value for the HSE communities and watershed. Why is now the time to conduct this project? How does this project fill gaps or build upon previous similar work done in the HSE? (5-7 sentences) 
Note: Letters of support are welcomed (as an attachment to the application narrative) from non-partner organizations who can speak to the urgency and need for this project. 

3. Project Approach & Methods. Please give a short overview of each of the overarching methods & approach you will utilize to accomplish project activities and advance EMP goals. Have these methods been used previously to successfully accomplish similar work in the HSE or with similar landscapes and/or audiences? (7-10 Sentences)
4. Community engagement and education (if not primary project focus). Describe how the proposed project (minimum 20% of total project budget) will engage the community in project activities. How have you defined your audience for this project? Will you work with community members to develop your engagement plan (ie. co-creation) and make it accessible to all (See Science Communication Guide- Metcalf Institute for helpful tips)? Will community engagement take place throughout your project or only as a final product? (7-10 Sentences) 
5. Project team. Identify the project team members and their role and responsibilities in the proposed project. The project team includes (a) staff members from the primary applicant’s organization (organization applying), (b) any key partners from other organizations, and (c) contractors/consultants (if known) below. Briefly share (d) how this project team has the expertise and experience for implementing and managing this proposed project. 
a) Primary Applicant Staff. Please fill in the table below with key staff members from the primary applicant organization and detail their role and responsibilities in the project.    
	Staff Title
	Name
	Role in Project: Please describe staff member’s role. Please identify staff member that will serve as primary contact for project reporting and financial reporting here in addition to other project duties. 

	Example: Community Engagement Manager
	Mary Smith
	Mary will serve as primary contact for project reporting. She will run quarterly workshops and draft and distribute workshop deliverables. 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



b) Key Project Partners. Project partners include other organizations whose participation is required to accomplish proposed project activities and scope.  Please briefly describe below the role of each key project partner below. Please attach Letter of Commitment for all project partners.  (1-2 Sentences per partner)

c) Contractors/Consultants (if known). If applicable, please describe how you will utilize contractors/consultants to execute project activities. If consultants are already known, please describe why they were chosen for this project. If not yet known, please briefly describe how you will select them. (3-4 sentences)

d) Project Team Capacity & Expertise. In what ways does this project team (5a.-c.) possess the experience & expertise to execute project activities, deliverables, and administration (financial & project reporting)? (ie. Has this project team managed similar grants and projects before – individually or separately?) (3-4 sentences)

6. Project Tasks, Deliverables, and Timeline. Please describe each project task, the deliverables and outcomes associated with each task, and the timeframe for each task. 
	Task
	Timeframe
	Description
	Deliverable
	Outcomes

	Example: 
Plan Fall community workshop on storm surge. 
	June – August 2026
	Project Lead plans Fall community workshop with xx partner.
	Workshop Agenda, meeting location booked, and 100 community members invited. 
	Fall Workshop for community in October, with goal of 40 community members attending. 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




7. Measuring Success. Describe how you plan to monitor and measure project progress and impact during and after the project’s completion. How do you plan on defining and measuring success (ie. project’s impact on community and/or HSE) towards project goals and objectives? How does this plan fit into your overall project timeline? (5-7 sentences)
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