Coastal Hazards Adaptation Team (CHAT) Work Session #76

Tuesday, October 21, 2025
1:00-3:00 pm
VIRTUAL MEETING
MINUTES

. Present

Jason Bachand — Hampton Town Planner

Gary Bashline — Hampton Resident Representative & Flood Ready Neighborhoods
Kate Bashline - Hampton Resident Representative & Flood Ready Neighborhoods
Tom Bassett - Hampton Resident Representative & Flood Ready Neighborhoods
Scott Blair — Hampton Budget Committee

Maddie Dilonno — Rockingham Planning Commission

Jay Diener — Conservation Commission

Rayann Dionne — Seabrook-Hamptons Estuary Alliance

Ward Galanis — Hampton Planning Board

Jen Gilbert — NHDES Coastal Program

Brianna Hagan — Hampton Conservation Coordinator

Jennifer Hale — Hampton DPW Director

Steven LaBranche - Hampton Resident Representative

Bob Ladd — Hampton Beach Village District

Ben Ritt — Hampton Coastal Resilience Coordinator

Guest Speakers

Rob Pryne - Rockingham Planning Commission

Arianna Spears — Rockingham County Conservation District
Tracy Degnan - Rockingham County Conservation District
Katie Duskin — Arcadis Consulting

. Learning (40 mins)

a) Rockingham Planning Commission (RPC): Determining Hampton-Seabrook
Salt Marsh Parcel Ownership and Location (presentation slides attached)

Rob Pruyne gave a presentation about recent work completed under a NOAA Project
of Special Merit through the NH Department of Environmental Services’ Coastal
Program. This effort focused on clarifying/resolving salt marsh parcel ownership and
locations within the Hampton-Seabrook Estuary. The estuary includes over 1,200
parcels held by private individuals, municipalities, and conservation groups, many of
which have unclear boundaries, complicating conservation and restoration efforts. To
address this, RPC partnered with Stockton Services to evaluate 1,278 parcels using
extensive deed research and GIS mapping tools. Parcels were assessed and ranked
based on location, shape, and available data, resulting in approximately 45% of
parcels having sufficient information. Challenges encountered were unclear or
intentionally obscured boundaries in some areas. An outcome of the project is the
need to identify higher-level solutions for addressing access to unresolved ownership
or location parcels, such as potential state legislation, that would enable future
restoration activities. Mr. Pryne also acknowledged the complexities of such
legislation, given varying land ownership interests.

He also noted that RPC is engaged in a second phase of this project to conduct
additional research with land attorneys, surveyors, and title researchers to identify
options for moving forward and enabling access.



b)

CHAT members asked how other neighboring states handle this issue, assuming they
also face similar boundary and ownership uncertainty in marshes and wetlands. Mr.
Pryne shared that MA has a defined approach to managing marshlands, but NH lacks
a similar framework, prompting the suggestion that state legislation may be necessary
to address ownership and development issues.

Presentation Resources

e Link to parcel mapper - https://arcg.is/0elmDD]1

e Copy of Final Report - Advancing Resilience in Hampton-Seabrook Estuary

Rockingham County Conservation District (RCCD): Sunvalley Dune
Restoration (presentation slides attached)

Ms. Degnan and Ms. Spears presented a restoration project on a 4,300 sq. ft. dune in
Hampton focused on controlling invasive Oriental Bittersweet. The project employed
integrated pest management techniques, including mechanical cutting, chemical
herbicide application, and planting American beach grass, with follow-up actions
planned, such as spot treatments and the addition of native shrubs. Funded by the
Flood Ready Neighborhood Project through Cooperative Extension, the project
required a special permit from the Department of Agriculture due to its proximity to
wetlands. The team discussed the broader impacts of invasive species like Oriental
Bittersweet and Tree of Heaven on dune ecosystems, including competition with
native vegetation and effects on wildlife. Ms. Bashline shared before-and-after photos
showing significant dune erosion over eight years, underscoring the need for
community support in restoration. The discussion also covered proper herbicide use,
treatment methods, and careful disposal of invasive plant biomass to ensure safe and
effective management.

Discussing: Interview for PREPARE Project

Katie Duskin, a coastal hazard mitigation planner with Arcadis, introduced the
PREPARE project, which aims to assess capacity gaps in coastal recovery and develop a
network of community partnerships. The project is currently in the stakeholder
engagement phase, focusing on the 17 coastal communities most at risk. Ms. Duskin
asked a series of questions related to experiences with and support for post-hazard
recovery. The definition of recovery includes restoring, developing, and revitalizing a
community’s social, economic, and environmental fabric — ideally better than before.
CHAT member shared the following experiences and comments

e Ms. Hagan shared her experience helping residents recover from the January and
March 2023 floods. She suggested streamlining the permit application process
post-disaster by offering technical assistance to property owners and utilizing the
Landowner Technical Assistance Program as a resource for post-disaster
education.

e Ms. Bashline discussed the challenges of managing traffic and sightseers during a
storm. Especially the additional flooding impacts that occur when vehicles drive
down flooded streets, causing waves and water to enter adjacent properties. She
also recommended creating a platform for community members to offer and
request support after a disaster.

e Ms. Hale discussed debris removal and recovery efforts following a recent flood
event, noting that while financial assistance was available for debris disposal,
challenges emerged around vehicle access and coordinating volunteers. She
highlighted gaps in funding and labor capacity for infrastructure repairs, such as
the Bicentennial Wall project, which took five years to complete due to budget


https://arcg.is/0e1mDD1
https://www.therpc.org/application/files/3717/4584/9422/Salt_Marsh_Conservation_Toolkit_Final.pdf

limitations and lengthy approval processes. Ms. Hale emphasized that although
hazard mitigation and emergency operations plans typically receive funding, there
is little support for pre-disaster recovery planning, which creates barriers to
efficient long-term recovery.

e Mr. Ritt Ben mentioned implementing aspects of the Delaware [Adapt program as
a potential tool for supporting property risk assessment. He also noted that
Hampton lacks a specific disaster recovery plan and expressed interest in
developing one with community-focused guidance.

e Mr. Bachand mentioned working with the RPC on housing opportunity planning
and highlighted the need to address flooding issues in housing policies.

e Other CHAT members noted the importance of providing emotional support and
education to people recovering from a disaster. They identified potentially
valuable partnerships with other entities such as the Seacoast Workforce Housing
Coalition and New Hampshire Housing. The group also noted Hampton's
seasonal population dynamics. This group is more vulnerable to disasters because
they tend to reside in more flood-prone areas near the beach, driven by low-cost
winter rentals. This population may also lack awareness and/or the financial
resources to secure flood insurance coverage.

Ms. Duskin wrapped by reminding people to take the Add public survey link -
https://tinyurl.com/PREPARE-Public-Survey

4. Sharing

Member Updates

Tom Bassett — Shared slides of reduced flooding in the Meadow Pond/Gentian/Greene
Street neighborhood, noted the status of the drainage improvements, which are close to
being completed. Also shared some frustration with the recent ZBA hearing on 931
Ocean Blvd, which was provisionally approved without reading into the record or
addressing the written concerns raised by nearby residents. (Copy of slides attached)

Coastal Resilience Coordinator Update

Mr. Ritt announced an upcoming Coastal Resilience Public Forum on November 5th,
inviting residents to provide feedback on projects and programs to enhance Hampton's
resilience to disasters. RSVP for the Coastal Resilience Forum here:
https://forms.office.com/Pages/ResponsePage.aspx?id=Up-4F-qgbUS7-
AogjbKRKINANttEd 1Fm9wXIwmcgCxUMVRMQjdaQkhXTOk3VININDNDWU9ETO0

paSy4u

5. Approval of September meeting minutes

Ms. Dionne noted that, due to time constraints, the review and approval of the September
minutes would be done at the November meeting.
6. Adjourn

Meeting adjourned at 3:02 pm.


https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Ftinyurl.com%2FPREPARE-Public-Survey__%3B!!Oai6dtTQULp8Sw!W0DkTVNH-VIxTY-nlO0fXI6FzxBU6WglKp74HXQgjMFawcNFW-Xjo6mNbAtH8pliYsW8c7vJUZ0U25MZjQ7-U2LJbHvGangzTnBC2w%24&data=05%7C02%7CKatherine.Duskin%40arcadis.com%7Ca5cd6f1fbb9944789adf08de0b1cbcab%7C7f90057d3ea046feb07ce0568627081b%7C0%7C0%7C638960415275389532%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=G%2BJVsRK5pkCmUG1YnEDrxUd9MvmX8lsiBdI9Hc7HKXU%3D&reserved=0
https://forms.office.com/Pages/ResponsePage.aspx?id=Up-4F-qgbUS7-AogjbKRkINANttEd_1Fm9wXlwmcgCxUMVRMQjdaQkhXT0k3VlNJNDNDWU9ET0paSy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=Up-4F-qgbUS7-AogjbKRkINANttEd_1Fm9wXlwmcgCxUMVRMQjdaQkhXT0k3VlNJNDNDWU9ET0paSy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=Up-4F-qgbUS7-AogjbKRkINANttEd_1Fm9wXlwmcgCxUMVRMQjdaQkhXT0k3VlNJNDNDWU9ET0paSy4u
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Backeround:

* 0.10 acre (4356 sq ft) degraded dune system

* Primarily dominated by state-listed invasive
Asiatic or Oriental bittersweet (Celastrus
orbiculatus)

* In 2025, RCCD was hired by UNH CE through
the Flood Ready Neighborhood (FRN) project
to complete invasive plant control.

* Biomass removal with assistance from the
Bashlines, summer 2024 — no funds for follow
up control at that time
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Ghemlcal Control & Integrated
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" Pest Management (IPM) —

NN

What is |[PM?

Integrated Pest Management, or IPM, is a pest control
strategy that combines the use of biological, cultural,
mechanical (physical) and chemical control in ways that
attempt to minimize health and environmental risks and
economic loss when controlling pests.

What IPM strategies were employed during this project:

» Chemical (low volume foliar herbicide application)

» Mechanical (cutting and removing dead biomass)

» Cultural (planting native American beachgrass
(Ammophila breviligulata).

Why Chemical Control:

» Feasible for large areas or sites with dense infestations.

» Other control methods are often ineffective for species
such as bittersweet as it will send up new shoots from root
fragments.

> Effective at targeting and killing persistent root systems.

» Causes less soil disturbance than mechanical removal.

» Helps prevent rapid regrowth of invasive plants.
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Low volume loliar application using a dicot selective herbicide (o protect the
American beachgrass.
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Volunteers remove biomass Plant beach grass



After planting

Before planting



AYONINTOIR Similar Restoration Objectives
Ochiorne Pomt State Park

* Followup foliar spot treatment

bittersweet resprouts and new
v Summer 202
* Monitor Tree-of-Heaven for sucker 1 BE e

sprouts; plant native shrub in/near
same location

* Supplement with native plantings as
needed.
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TRACY DEGNAN & ARIANNA SPEAR

ROCKINGHAM COUNTY
CONSERVATION DISTRICT
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mailto:Arianna.s@Rockinghamccd.org
mailto:Arianna.s@Rockinghamccd.org

Advancing Resilience in Hampton
Seabrook Estuary

Pr0] ect of Spec:lal Merlt 2023

Project partners:
« NH DES Coastal Program

s SHEA
Rockingham Planning Commission

ROCKINGHAM|S O R e atta, S SRR
PLANNING BORE AT S N Robert C Pruyne Jr., GISP

. GIS Manager
i COMMISSION = B Rockingham Planning Commission
¥ theRPC.org




Monitoring

The olde’
CMRF

LI WIS G i P

FLANKNING

COMMISSI0M
TP rig




H188 ' 1203

> What we imagined and
what we got!




We devised three metrics: Location, Shape and Assessing. We ranked Low,
Medium, and High on all three. We also created a composite score.

The existing parcel fabric was sometimes a guess in marsh areas. There are
likely parcels we still don’t even know about.

It seems likely there were potentially never boundaries defined,
“Gentleman’s agreements”, natural monumentation and other less
permanent means may have been employed

Non-standard practices in recording, defining and maintaining boundaries
create a mess to untangle in any formulaic way.

There is some potential that intentional obfuscation may have made it even
less possible to untangle.
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Identify and Resolve Parcels
of Unknown Ownership




“Typical” Process:

-Look up current assessing, take owner name,
location, Bk/Pg

-Look up current deed for plan or parcel description
-Take notes of adjacent parcels. Look for plans always
-Scan page 1 of deeds.

-See if we can fit new information into existing parcel
matrix

Of course, this never happens, we hit all sorts of
snags: often there is no location, no book and page,
deeds are unreadable, deed is missing (reference is
bad), there is no assessing.




Status:

RPC and Stockton determined 1278 parcels were
included in the study area (631 in Hampton,-298
in Hampton Falls, 349 in Seabrook).

RPC created a prioritization model of each
known parcel.

To date, the location and approximate
positioning of 572 or 44.7% parcels. In Hamp
(276 or 48.2%), Hampton Falls (139 or 24.39
Seabrook (157 or 27.4%) have been doc

In some way.

First page of all deeds have been scanned.

As well as Stockton rated certainty on location
boundaries and assessing join for all parcels
researched OCRINGHANM

PLANNING
COMMISSION




* During the project we found a report from the 1990s.
Report synopsis: “this is hard! Turn back now”

* Fun facts:
Anecdotes about shared harvest, odd milk

Thin g S Intentional obfuscation

 This will likely require much higher-level thinking

[Learned

* We don’t want to jump into this without thought. We don’t
want to increase value artificially.

/

ROCKIMGH A M
— PLANNING
COMMISSION

ihaRPC.atg




URL to mapping tool: https://arcg.is/1KrPgv1

Notes:

» Circles for unlocated parcels. Where
located on a chunk of land, we think they
are in that area, where on water, we have
no clue.

* Ranking of location, assessing, shape.
Additionally, we created a composite score
to rank the parcels overall.



https://arcg.is/1KrPqv1




CHAT Update
October 2025
Meadew Pond Neighborhood




Predicted and observed tides

Predicted Observed Flooding
High Tide High Tide
(MLLW) (MLLW)

Oct6 9.6 ft 9.65 ft 0in No

Oct 7 10.0 ft 10.26 ft 0in No

Oct8 10.3 ft 10.6 ft 1.81in No

Oct9 10.5 ft 10.19 ft 0in No

Oct 10 10.3 ft 10.18 ft 0in No

Oct 11 10 ft 9.9 ft 0in No

Oct 12 9.5 ft 10.37 ft 0.63in No

Oct 13 9.1 10.12 ft 1.63in (?) Partial



PHOTOS

8 Oct 2025

7 Oct 2025 9 Oct 2025



10 Oct 2025 11 Oct 2025

12 Oct 2025 13 Oct 2025



14 Oct 2025




ZBA hearing on 931
Ocean Blvd parking
variance petition
ignored Meadow
Pond Neighborhood
letter signed by 40
people opposing
the variance
request because it

] ] If we want to talk about
conflicts with the gy o2y The crunch time is

Flood Placard
Program.

Zoning Board, October 16, 2025
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