	
	
	



Hampton-Seabrook Estuary Collaborative Meeting
May 10, 2023
1 pm - 3 pm

Draft Minutes
1. Welcome and Introductions 
2. Recent Accomplishments 
a. Hampton-Seabrook Estuary Management Plan
Laura Diemer, project manager with FB Environmental, provided an overview of the recently completed Hampton-Seabrook Estuary Management Plan (report pdf and presentation link).
3. Upcoming Data Collection Efforts
a. HSE Tributary Water Quality Monitoring Program
Michelle Shattuck with UNH’s Natural Resources & the Environment provided an overview of an upcoming effort to monitor tributaries that feed into the Hampton-Seabrook Estuary (presentation link).
Questions
· Steve Couture – NHDES 
· The outfall from the Nuclear Power Plant (a couple of miles offshore) has data associated with permitting requirements. Questions usefulness for the estuary.
· NHDES shellfish program has data (i.e., ecoli.) from the wastewater treatment facilities.
· From a water quality perspective bracketing the Taylor River dam (freshwater and tidal) sides could be telling.  
· Tom Shyka – NERACOOS
· Mentioned lack of USGS gauges – consider forecasted flows; a team at UNH runs a water balance model that forecasts daily flows that may include some of the Hampton-Seabrook area.
· NOAA is also developing a national water model, but the resolution is unknown
· Rayann Dionne – SHEA
· How long is the sampling period
· Michelle Shattuck – Funding dependent, PREP’s goal is that this is year one of a five-year plan. This is the planning year with four years of monitoring.
· Ken Edwardson - NHDES
· Sampling location on Cain’s Brook in Seabrook – Ted Walsh as a contact for data.  The access point did require crossing private land, but the owner was agreeable.
· Erik Beck – EPA
· EPA has data for wastewater discharge
b. Water Level Monitoring – Tom Shyka (NERACOOS)
Tom Shyka gave an overview of a NROC/NERACOOS Water Level Resilience Monitoring Program and a Community Special Project – “Building a Coastal Resilience Monitoring System for NH” (presentation link)
Questions
· Erik Beck – EPA
· How do these gauges complement the NOS gauges in Boston or Portland?
· Tom Shyka – The lower cost/hyper-local sensors are in a pilot stage, they will be deployed and data evaluated to determine their value and usage and then look for funding to further support them.  The precision might not be as good as the NOAA stations, depending on what the local need is for the data.
· Steve Couture – NHDES
· Link to NHDES 2013 Hampton Tide Guage report – here
· Chris Peters – Great Bay National Research Reserve (GBNERR)
· Worth connecting because they work on a NOAA coop station at Swampscott.  Existing infrastructure could be utilized if you want to put a station there.
c. Hampton Harbor Water Quality Monitoring Program - Tom Gregory (UNH)
Tom Gregory with UNH’s Ocean Process Analysis Lab presented on the status of current and upcoming Hampton Harbor monitoring (presentation link).
Questions 
· Steve Couture – NHDES
· Accessing the PREP database seems accessible if on the UNH system. Will follow up with Kalle Matso.
· Erik Beck - EPA
· LORAM as part of the communications network system.  Provides low power and a longer range, more robust data transmission than a cellular network.
· Tom Gregory – off-the-shelf plug and play to be used with XO2s (sensors) 
· Fisherman might be a prime audience
· Tom Gregory – talking with Yankee Fisherman Coop, may provide a smart monitor and point it to the data URL they could have up at their fish counter.  It would show the current condition with some logos/branding (UNH/SHEA) and contact information to get the word out.
· Tom Faber (EPA) has experience with Sondes – make a connection about reaching target audiences
· Jay Diener – SHEA
· Is there an possibility to add the cellular capability to Hampton River data Sonde
· Tom Gregory – Yes, if it was located on piling and another type of fixed infrastructure that sticks up out of the water. Explored having it on an anchor and attached to a buoy, but it often gets tangled – a hassle to deal with, not practical
· Hard to find a location that does not go dry at low tide – that’s why the Coop has deep water at low tide.
· There is a water level sensor at the Fire Dept dock, could put a sonde there, but it goes dry every low tide.  
· Ask about providing data to the local High School, which is located along the estuary.
· Once the data is live on a public URL, it can be easily shared
· Ken Edwardson - NHDES
· The sensor with telemetry, are there any plans to look at the influence of boat traffic? Whale-watching boats coming in and out, is there a signal on the Sonde – i.e., causing turbidity spike?
· Yes, looking at their schedules and comparing them to the data would be useful
· Rayann Dionne – SHEA
· Comment in the presentation about using weather data from a Portsmouth location.  Is it possible to install a local weather station?
· Tom Gregory – adding a weather station would make sense
· Erik Beck – willing to share his experience with a weather station
· Tom Shyka – a weather station at the Fisherman’s Coop is underway using Congressional Direct Spending funds
· Tom Gregory – co-locating the low-cost water level sensors at the Fisherman’s Coop would also be easy to do. Could pick up boat wake. 
· Erik Beck – EPA
· Would like to be on the invite for the meeting on the low-cost water sensors later this summer
· Tom Shyka – still working on selecting a date but will share the information with the Collaborative members
· Gregg Moore – UNH
· Boat wake component – having a lot of luck adding low-cost bioacoustics sensors into aquatic environments.  It could be an interesting add-on to the sensors.
4. Project and Other Updates from Collaborative Members
a. Kevin Lucey – NHDES Coastal Program
· NOAA Project of Special Merit funded (18-month grant; $250,000)
· 2 Primary components
· Task 1 – Evaluate and Resolve unknown deed ownership
A phased approach begins with deed research and then works towards a process and/or policy dealing with unresolved ownership.  The goal would be for unknown ownership parcels to go to the Towns.  Rockingham Planning Commission will lead the effort.
· Varying degrees of unknown owners of marsh parcels in Hampton, Hampton Falls, and Seabrook
· Ownership is important when looking to do marsh restoration projects and management.
· Task 2 – Advance Regional Support
· SHEA will create a Coastal Conservation Coordinator position to support the Hampton, Hampton Falls, and Seabrook conservation commission to advance land conservation efforts in and around the salt marsh. Will also work with Rockingham County Conservation District to bring in technical land stewardship and monitoring support
· Additional funding has been earmarked for the HSE Collaborative Coordinator 
· NEAFWA Atlantic Coast Resilience and Coastal Habitat Restoration
· There is a $10 Million Regional ask, and NH was invited to submit a $2 Million pre-proposal project 
· NHDES CP submitted a proposal to implement three high-priority salt marsh restoration projects at Odiorne Point (Rye), Philbrick Pond (North Hampton), and Hampton-Seabrook Estuary (Hampton).  The objective is to restore single-channel hydrology of tidal wetlands through salt marsh ditch remediation and runneling. Helping to promote resiliency and habitat for the salt marsh sparrow.
· There is a proposed $600K budget to support the Town of Hampton in completing the salt marsh ditch remediation project over three years and 200 acres.  
· Full proposal due in July
b. Jay Diener – SHEA
In early March, SHEA submitted a proposal to the 2024 Congressional Direct Spending. The work includes many partners, many of whom are at this meeting.  There are several components include
· Baseline assessment of the Hampton-Seabrook Estuary’s salt marsh
· Develop a monitoring program for monitoring it on an ongoing basis, do a better job of tracking indicators
· Additional capacity to the HSE Collaborative to support the collaboration and advancement of the newly created Estuary Management Plan
· Additional capacity for SHEA’s Executive Director to work on the EMP
· Increase the capacity of the coastal conservation coordinator position to be full-time to better support 
· Develop a small grant program for the communities and partners working to implement aspects of the EMP to help kick-start those efforts.
· The proposal has made it through the initial review for completeness and is now on the list to be reviewed for potential funding.  Will hear sometime this fall.
c. Rayann Dionne - SHEA
· Trevor Mattera could not make it today but wanted to share that the State of Our Estuaries conference is on June 2nd. Registration is still open.
5. Grant Updates
· Steve Couture – Infrastructure Law funding specifically to coastal zone management and research reserve programs.  Competitive amongst the respective programs.  Last year NHDES, under Kevin Lucey’s leadership, received funding for three culvert upgrades with NHDOT.  Year two of that same funding opportunity should be in June and July.
· Kevin Lucey – NHDES Aquatic Resource Management fund is another opportunity, there are no plans yet to submit, but pre-proposals are due May 30th.  There is Protect Grant through Federal Highways/Department of Transportation for planning funding – transportation connectivity in the estuary, municipalities, and NHDOT.
· Steve Couture – transportation-focused but no match requirement.  There may be good connections between this funding source and the recently completed Seacoast Transportation Coordinator Vulnerability Assessment.
· Julia Kemnitz – Gulf of Maine Coastal Program USFWS
· Available as a partner for funding opportunities and happy to provide technical assistance. Excited to be part of this group going forward.
6. Networking and Open Discussion 
7. Adjourn
Meeting adjourned at 2:55 pm.
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