Hampton-Seabrook Estuary (HSE) Collaborative Meeting
August 21, 2024
11:00AM – 12:30PM


MINUTES

1. Welcome and Introductions 
2. Steering Committee Updates 
· Rayann Dionne, Seabrook-Hamptons Estuary Alliance
· Congressionally Direct Spending request for FFY24 has been assigned to the NOAA OCM. Currently working to refine the proposal and budget and beginning the contracting process. Anticipated that funding will be available at the beginning of February 2025. This is a 3-year grant totaling $1.4M spread across four areas including expanding the HSE coordinator role and helping SHEA implement the Estuary Management Plan (EMP) through a small grants program. The goal is to jump start projects that align with the goals and actions of the EMP. We have allocated $125K to this and are supporting individual projects up to $25K. Goal is to make it as accessible as possible with a rolling deadline and streamlined process. Let SHEA know if you are interested in learning more. We also have funding to work with contractors to develop a saltmarsh baseline assessment and develop a long-term monitoring program plan. 
· Trevor Mattera, Piscataqua Region Estuaries Partnership (PREP)
· PREP has been supporting a tributary monitoring program. They went out in the high tide event in March to see if any were influenced by salt water and they were not, so there is confidence that they are capturing freshwater contributions to the estuary. Moving through that data. 
· Flood Ready Neighborhoods program and Seacoast Public Health Network are putting on an emergency preparedness workshop tonight at the Seabrook Library. 
· Hampton is organizing a Flood Preparedness Day on Oct 5
· Meadow Pond held an event on Aug 13. Many neighbors (26) and technical assistance providers (8) were there.
· Sun Valley neighborhood conducted a beach grass planting and fenced off the Portsmouth Ave dune that overtopped in the Feb storm.
· National Estuaries Week is Sept 23-27. You can participate by taking a picture or photo and posting it on social media. You can tag PREP at @prepestuaries, #prepestuaries, #wadein, #estuariesweek. We will be sharing those. You can also contact PREP if you want to celebrate the estuary. 
· Announcing the PREPA grants this fall. The call for proposals and details coming out this fall. PREPA grants are designed to help communities make strides in protecting water resources. 
· Working on a stormwater toolkit with open access resources. Will involve videos, prepackaged social media. Hope to feature people as much as possible to demonstrate issues. Contact Amy Sauber (amy.sauber@unh.edu), Communication Coordinator for PREP or Trevor (trevor.mattera@unh.edu). 
· Kate Swails, NOAA 
· NOAA just released a report on the regional and state US marine economy. Can find this on Digital Coast: https://coast.noaa.gov/digitalcoast/training/econreport.html
· Currently undergoing our next round of BIL competition to support coastal habitat restoration and conservation. Reviewing LOIs and projects that are selected will be asked back in October with full proposals due in January. 
· In July, we announced our big $575M for 19 projects that were recommended for funding under the Climate Resilience Regional Challenge through the IRA. These projects were to increase resilience to extreme weather, drought, etc. This was a highly competitive process, and a lot of great projects went unfunded. We are thinking of how we can fund these projects in other ways. 
Question from Andrea Tomlinson: Were any New England projects funded? 
Kate: Yes, State of Maine Governor’s Office and Aquidneck Land Trust in RI (info here).
· Kevin Lucey, NHDES
· Working with Hampton to do a demonstration project that is permitted. Have a project with NOAA PSM, more than halfway done with that project. Looking at parcel ownership identification. 1,275 parcels of salt marsh. Working with a deed expert who has identified 323 parcels and 880 acres of the 4,000 acres. We found that we don’t know the boundaries and don’t know owners. This is a puzzle and might not be able to be solved with normal policy remedies. Next steps are to look into what policies each municipality may be able to enact to resolve the over 3K acres of salt marsh that don’t have known ownership. Implications for restoration and access. 
· We have the America the Beautiful Grant that is being subgrantee to Hampton, TNC, RCCD, and others. Cultural landscape investigation of salt marsh as part of the Section 106 review is a process to get through. 
Question: from Mitch Hartley: Was is the NH State Office of Historic Preservation that required that assessment. 
Kevin: USFWS is the lead entity being run through NFWF. Their consultant asked us to review with NH Division of Historical Resources. DHR said potential adverse impact on the cultural landscape of salt marsh. Cultural investigation is a step to get the project moving.
Mitch Hartley: Was wondering if USFWS would be concerned about this with other projects. Sounds like it came from outside. 
Kevin: It is an unintended cost, but this might be helpful in the long run. We have a lot of questions to look into. We are delayed but working on getting a contract in place with NFWF now that we know what the contractual costs are going to be. 


3. Project & Other Updates from Collaborative Members
· Dave Burdick, UNH
· Shared an update and slides on the Pilot Projects to Restore Surface Hydrology in NH Salt Marshes. Presentation link.
· Chris Meaney, USFWS
· The Atlantic Coast Joint Venture has posted a revised document of priority marshes for salt marsh sparrow restoration. Cory, Rachel Stevens, and others helped support this. Report link. 
· We are working internally in FWS to see if we can access some internal BIL funds under a saltmarsh keystone initiative. If successful hopefully that money can be used for invasive species removal and other saltmarsh restoration work primarily on federal land but waiting to see how this evolves. 

4. Grant Opportunities
· FWS
NAWCA 2025 US Small Grants
$1,000-$250,000, 1:1 match
Due: 10/10/24

· FHA
National Culvert Removal, Replacement, and Restoration Program / Culvert AOP
$196,000,000, 20% match	
Due: 9/23/2024

· NOAA
Climate Program Office FY25 Modeling, Analysis, Predictions, and Projections (MAPP) Program: Climate Change Projections to 2050: Applied Information for Industrial Applications
$50,000-$170,000, no match
Due: 1/10/24

FY25 NOAA Marine Debris Removal (BIL)
$1M-$10M
LOI due: 9/27/24

FY25 NOAA Marine Debris Interception Tech. (BIL)
$100,000-$1,000,000
LOI due: 10/9/24 

Citizen Science for Improved Stock Assessments and Climate-Ready Fisheries Management
$75,000-$200,000
LOI due: 9/5/24 

NOAA Regional Collaboration Network and NIHHIS Heat Tabletop Exercise Planning Challenge 
$20,000-$200,000, no match
Due: 11/15/24

5. New England Young Fishermen’s Alliance, Andrea Tomlinson, Executive Director and Bella Dziak, Program Coordinator
· Presentation link
· NEYFA on Instagram: https://www.instagram.com/ne_youngfishermensalliance/ 
6. Aquaculture policy and projects update, Kevin Madley, NOAA Fisheries Regional Aquaculture Coordinator 
· Presentation link
· Slides available at: https://prepestuaries.org/hampton-seabrook-estuary-collaborative/ 

7. Networking & Open Discussion 
· Kevin Madley, NOAA: There is a call for proposals for 2025 World Aquaculture Society conference New Orleans on bringing together commercial and restoration aquaculture

· Liz Durfee, HSE Collaborative Coordinator: Please reach out if you would like any grant support. 









**All are encouraged to visit the HSE Project Tracker 2.0 and grant opportunities list and send updates and additions to HSE.Collaborative.Coordinator@gmail.com!**
Hampton-Seabrook Estuary Collaborative
