Hampton-Seabrook Estuary (HSE) Collaborative Meeting
May 15, 2024
11:00AM – 12:30PM

MINUTES

1. Welcome and Introductions (slides link)
Liz Durfee, Collaborative Coordinator 
· Welcome to the May 2024 HSE Collaborative meeting. We are going to start with introductions and updates from the Steering Committee followed by a quick review of Collaborative Progress. Then we will hear two sets of presentations on coastal hazards and resilience. If we have time we will review open grant opportunities. If we don’t get to that item, I will send out a list over email. Collaborative members can also visit the HSE page of PREP’s website to find the grant database. 

2. Steering Committee Updates 
Jay Diener, SHEA
· We’ve been informed that we are going to be funded for a CDS spending proposal that we submitted last year. It will include helping to establish a baseline assessment for the HSE, monitoring, and helping to implement a small grants program for our estuary management plan. We are looking forward to getting that work underway,
Kevin Lucey, NHDES CP
-      DES was selected for funding from the America the Beautiful Grant. This is a $2 million grant for salt marsh restoration. One site is in Hampton where we will be doing ditch remediation. We are currently working through the NEPA process. Then we will contract with NFWF and then Governor and Council. This will take a little while.
-      We found new populations of invasive Pepperweed in Hampton in 2022 and 2023 and are working to address those this summer. Aidan Barry will be leading that this summer and will be working with the Dept of Agriculture. 
-      We have a project with  Rockingham Planning Commission through a Project of Special Merit grant to do deed research to identify ownership of marsh parcels. 
Kate Swails, NOAA
-	Climate Resilience Regional Challenge, announcements in August 2024. 
-	NCRF preproposal applicants will be notified by NFWF soon, proposals due July 2
-	Next BIL Habitat Restoration Competitive funding will be announced in June with an LOI due in August. 
Rayann Dionne, SHEA
-	One of the partnerships we’ve had over the last couple of months was with the Seabrook Middle School. We had a ‘lunch with a scientist’ program. It was a great way to interact with the students and put a face to science and answer questions. We look forward to continuing that next year. 
-	Another partnership we have is with the Seacoast Science Center. We have a kayak tour. All have sold out but there is a wait list. 
Trevor Mattera, PREP
· Working under FRN on sand dune restoration. Dredge management task force meeting. Discussing dredging the marina and using those sediments. There are a lot of projects going on and hopefully we can use this coordination among partners to use those benefits
Erik Beck, EPA
· We are gearing up for our process of awarding grants.

3. Collaborative Progress 
Liz Durfee, HSE Collaborative Coordinator
· I’ve begun to work with the Steering Committee to evaluate the progress of the HSE Collaborative and Steering Committee with respect to the goals identified in the Prospectus and next steps. 
· We are going to dig into this more at the Steering Committee level and will be inviting your input and feedback.
· In addition to holding the Collaborative meetings, we’ve been checking off some process or organizational planning related items, a number of which are listed on the screen. We will continue to update the project tracker and grants database. We have a project wish list with short descriptions of priority work that have been identified by the Prospectus and the Steering Committee. We invite your input on projects that you are working on or those that you are seeking funding for. As the HSE Coordinator, I have some capacity to support grant proposals and we are working on a process for how that plays out. We also now have a Collaborative member logo page. If you find that your logo is missing or wrong, please send me the correct one. We have about 30 organizations and about 110 people who receive the HSE emails and that is who we consider the HSE Collaborative. It is exciting to see all the logos in one place.
· We are working on evaluating the progress on the longer-term recommendations from the Prospectus. The Steering Committee ranked the progress on these recommendations from 1 to 10 with 10 being the highest. Items that scored lower included:
· exploring a more formal structure for the collaborative
· leveraging other meetings and events to continue the conversations
· being more targeted with agendas
While areas that scored higher were:
· holding collaborative webinars
· working with state and federal partners to match research and management needs with funding opportunities and creating a list of potential projects to inform future conversations
· securing funding to support coordination of the collaborative 
· The Steering Committee also ranked their interest in allocating more time to these items. 
Highest interest in allocating more time to:
· Work with state and federal partners to match management/ research needs with relevant funding opportunities and develop a list of potential projects to help organize future conversations. 
· Leverage the high level of interest in linking resources management to community resilience to design agendas that build interest and investment in the Collaborative. 
· Use other planned meetings and events to continue the conversations. 
· Do any Steering Committee members or Collaborative members have any thoughts on these recommendations, the ranking, or what the Steering Committee and Coordinator can do to further advance them?
· Our next steps will be to continue more focused discussions about advancing Prospectus recommendations at the Steering Committee level and asking for your input. 

4. Coastal Hazards & Resilience – Ongoing projects
a. Dunes & Beaches (Presentation recording link, slides link) 
· Alyson Eberhardt, Extension State Specialist/Professor, Coastal Ecosystems Extension Specialist, NH Sea Grant & UNH Extension 
· Larry Ward, Research Associate Professor, UNH Center for Coastal and Ocean Mapping
· Gregg Moore, Associate Professor, UNH Biological Sciences, UNH Coastal Restoration and Resiliency Lab

· From the chat box: 
Alyson Eberhardt: NH Volunteer Beach Profile Monitoring Program data can be explored at our data portal hosted by NHGS: https://seagrant.unh.edu/volunteer/coastal-research-volunteers/current-projects/beach-profiling/beach-profiling-data

Jamie Carter:  I'll also add that NOAA flew topobathy lidar in 2022 and that data set is providing excellent coverage along the NH shoreline(s), with measured depths often exceeding 10m. This data set (when it's released later this year) can be compared to the 2019/2020 USGS lidar data and the beach profiles to get a good sense of the coastal dynamics.

b. Neighborhoods (Presentation recording link, slides link)
Flood Ready Neighborhoods (FRN) Program & Water Quality Monitoring
· Tom Bassett, Hampton Resident, FRN Participant
· Kirsten Howard, Resilience Program Coordinator, NHDES 
· Sally Soule, Coastal Watershed Supervisor, NHDES 
· Aidan Barry, Coastal Resilience & Habitat Specialist, NHDES

-	From the chat box: 
Paul Geoghegan: Will ditch remediation decrease flood storage capacity of the  of a marsh during high tides and storms by decreasing the potential volume available to store flood waters?

Kirsten Howard: The flood study conducted by Hampton and consultants found that ditch remediation generally reduces flood risk to neighborhoods, because the added elevation and roughness of salt marsh grasses helps to reduce energy of the high tide and flood waters. So, in fact, at a certain scale, ditch remediation should actually help with the flooding issue and at smaller scales, should at least not exacerbate flooding.

Gregg Moore: Interesting question Paul. I was answering when I saw Kirstens answer (she beat me to it)!  I ‘ll add, when ditches get as bad as being candidates for remediation it’s when we’re seeing subsidence of the marsh platform on either bank. Our recent pub showed ditch remediation heals not only the ditch but the adjacent platform, albeit incrementally.

5. Grant Opportunities 
NHDES 2024 Coastal Resilience Grant
· $9,000-$30,000, 4:1 match encouraged
· Due: 5/31/24 

NHDNCR NH Land & Water Conservation Fund Grant
· $50,000-$500,000, 1:1 match
· Due: 6/7/24

LCHIP Natural Resource Grants
· Up to 50% of conservation project cost, 1:1 match
· Due: 5/22/24
FWS National Fish Passage Program (non-Bipartisan Infrastructure Law Funds): Barrier Removal
· Max award: $50,000 - $100,000, yes cost share
· Due: October 2024
FWS Invasive Species Eradication Funding Opportunity
· Max award: $50,000-$1M, no match
· Due: 5/27/24

Visit the HSE grant database to learn more about these and other opportunities. 
6. Project & Other Updates from Collaborative Members 

7. Networking & Open Discussion 


**All are encouraged to visit the HSE Project Tracker 2.0 and grant opportunities list and send updates and additions to HSE.Collaborative.Coordinator@gmail.com!**
Hampton-Seabrook Estuary Collaborative
