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The Seabrook-Hamptons Estuary Alliance, a New Hampshire non-profit 

corporation, was formed in 2015. SHEA’s mission is to protect the coastal 

and aquatic resources and preserve the Hampton-Seabrook estuarine 

system through education, community outreach and research. 

Our goal is to preserve, restore, and advocate for the estuary to provide 

habitat for wildlife, improve water quality, protect against flooding, and 

provide for responsible recreational and commercial use. 

www.shea4nh.org
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Annual Report

2021 was a productive and exciting year for the 

Seabrook Hamptons Estuary Alliance (SHEA). Most 

meetings and workshops continued to be held via an 

online video service due to the continuing challenges 

of the COVID-19 pandemic and this format worked 

well with the public, as workshops were well attended. 

Partnerships with local, regional, State and Federal 

entities were strengthened. In 2021, SHEA advanced 

key projects designed to address the needs of the 

Hampton-Seabrook Estuary such as seeking broad 

input on a vision for the estuary and beginning the 

work of developing an estuary management plan. 





Coastal Hazards Adaptation Team
Hampton

The Hampton Coastal Hazards Adaptation Team (CHAT), formed in January 2019, continued 

to be funded through SHEA’s Technical Assistance Grant from the NH Department of 

Environmental Service’s Coastal Program, meeting monthly throughout 2021. The group 

of municipal and residential representatives was charged with researching and identifying 

potential adaptation strategies for the Town to consider as it attempts to  cope with and adapt 

to increasing tidal and storm-surge flooding. Throughout 2021, CHAT diligently advanced the  

draft recommendations developed in 2020, by refining, presenting, and promoting these 

adaptation strategies for dealing with the impacts of sea level rise. CHAT meeting minutes 

are posted on SHEA’s website. 

CHAT’s key focus areas included: 

• improve coordination of flood hazard management and adaptation efforts in Hampton

• investigate, analyze, and prioritize flood management and adaptation strategies and 

present recommendations to the Municipal Boards and Commissions for consideration

• inform residents about the flood hazard management and adaptation options the Town 

is considering, and provide opportunities for  residents to give input on these options

• provide educational and public outreach opportunities concerning flood hazard 

management and adaptation strategies.





SHEA hosted a virtual presentation and 

discussion on Salt Marsh Ditching on January 

27. The presenters explored the history behind 

why ditching occurred and viewed some of the 

tools used to create the ditches. The unintended 

impacts of these efforts were discussed, & local 

experts on salt marsh habitat & ecology reviewed 

techniques being used to help restore these 

areas. Guest speakers included Dr. David Burdick 

& Dr. Gregg Moore, UNH Associate Research 

Professors; Dr. Alyson Eberhardt, Coastal 

Ecosystems Specialist with NH Sea Grant & UNH 

Extension; Kevin Lucey, Habitat Coordinator for 

NHDES Coastal Program; & Eric Small, President 

of the Seabrook Historical Society & Author.

On March 25, SHEA hosted a Flood Safety & 

Emergency Preparedness video webinar. The 

presentation was designed to help local property 

owners know how to prepare for anticipated 

floods, including what resources to use to track 

incoming floods, what supplies to have on 

hand, how to prepare both yards and homes for 

flooding, what to do to prepare for evacuation 

or sheltering in place, and dealing with post-

flood damage. The presenters were members 

of the Hampton, Hampton Falls, and Seabrook 

Emergency Management Teams.

SHEA Outreach, Presentations 
and Workshops 

Salt Marsh Ditching

Flood Safety and Emergency Preparedness

In 2021, SHEA hosted estuary-related online presentations and workshops that were well-attended by 

the local community. 



On April 21, SHEA hosted Birds of the Estuary, 

presented by David Moon, Community Science 

and Coastal Resilience Manager for Mass 

Audubon North Shore. Mr. Moon provided a 

virtual bird tour about the different birds that 

use the estuary’s beaches, dunes, tide flats and 

marshes for foraging and roosting, and provided 

useful tips for bird identification.

SHEA hosted an online workshop about New 

Hampshire’s Coastal Rail Trail on November 10. 

Scott Bogle, Senior Transportation Planner for 

the Rockingham Planning Commission, provided 

an update on the progress made toward 

completing the highly anticipated coastal rail trail 

in New Hampshire. The timeline for the project 

& the descriptions of the challenges ahead were 

shared. He also discussed the unique opportunity 

to have a portion of the rail trail cross the salt 

marsh in the Hampton-Seabrook Estuary.

Birds of the Estuary

Rain Chain

NH Coastal Rail Trail

SHEA assembled and offered rain chain and bird house kits to the 

public at no charge. The rain chain kits included information on the 

relevance of rain chains to the protection of the watershed/estuary. 

More than 20 of each kit were distributed. 



NHDES Coastal Program Technical Assistance 
Grant

SHEA was awarded a $15,000 Technical 

Assistance Grant from the NHDES  to complete 

a variety of public outreach, educational, and 

research projects. This grant is provided by 

National Oceanographic and Atmospheric 

Administration’s (NOAA) Office for Coastal 

Management under the Coastal Zone 

Management Act, in conjunction with the 

NHDES Coastal Program. The grant period is 

July 1. 2021 through June 30. 2022.  The projects 

include having SHEA attend and participate in 

the NH Coastal Adaptation Workgroup (CAW); 

providing support to the Hampton Coastal 

Hazards Adaptation Team (CHAT); investigate 

interest in establishing a CHAT-type group in 

Seabrook; hosting public workshops (previously 

described in this report); provide support for 

the Estuary Management Plan via a public 

outreach component; installing picture posts 

for salt marsh monitoring; and updating the 

2020 Conservation Land Projects based on 

newly available high-resolution Tidal Wetlands 

maps. Each project was either completed, or was 

significantly advanced.

Grants



NH State Conservation Committee “Moose Plate” 
Grant

SHEA received funding, awarded in December 

2020, from the NH State Conservation Committee 

($21,900) and Piscataqua Region Estuaries 

Partnership ($13,000) to complete an Estuary 

Management Plan for the Hampton-Seabrook 

Estuary. These two  grants are intended to cover 

the cost of producing the Vision, Management 

Objectives, and Management Strategies 

chapters, as well as maps and supporting 

documents. The grant period is from May 2021 

through April 30, 2023. The Management Plan 

will provide guidance for all three of the towns 

(Hampton, Seabrook, Hampton Falls) bordering 

the estuary on ways to collaboratively and 

cooperatively protect and preserve the estuary 

while still providing for various recreational uses. 

In September 2021, SHEA contracted with FB 

Environmental to research and write the Estuary 

Management Plan. As part of this process, 

SHEA established an Estuary Management Plan 

Advisory Committee, comprised of members of 

various local, regional, and federal environmental 

and scientific organizations to help edit and 

modify draft chapters of the Plan as needed.

This project builds on work started earlier in 

2021. In June, SHEA, working with Farrell Strategic 

Group, deployed an online survey to residents 

and visitors of the communities of Hampton, 

Hampton Falls and Seabrook, to develop a 

‘vision’ for the Hampton-Seabrook Estuary. The 

survey sought input on the following areas: uses 

of the estuary; values and personal connections 

to the estuary and region; prioritization and 

importance of estuary services, uses, qualities 

and existence; demographics; future visioning 

and ideal scenario settings; and concerns for 

the future. The results of the survey are posted 

on the SHEA website. A subsequent visioning 

workshop was held by SHEA with several classes 

at Winnacunnet High School. 



Late in 2020, a group of federal, state, and local entities came together to form what became known as 

the Hampton-Seabrook Estuary Collaborative, with a shared focus on improving the long-term health 

and vitality of the Estuary and its communities. SHEA participates as a member of the newly formed 

Collaborative with SHEA Board members Rayann Dionne and Jay Diener serving as members of the 

Steering Committee. 

The Collaborative convened regularly to: 

• Articulate the value of a landscape-scale approach to coastal ecosystem and community resilience.    

• Coordinate and align resources and activities to more effectively provide the science and data that 

communities need to understand, manage, and protect the Estuary.    

• Explore near-term opportunities for collaboration that aims to ensure these efforts are mutually 

supportive, contribute to commonly shared goals for the Estuary, and set the stage for longer-

term more robust monitoring, adaptive management, and restoration. 

The partnership includes NOAA, the Environmental Protection Agency (EPA), US Fish & Wildlife, NHDES, 

PREP, the Great Bay National Estuarine Research Reserve (GBNERR), Army Corp of Engineers, and 

SHEA. With funding provided by the EPA, PREP, and NextEra, a consultant was brought in to help focus 

and coordinate the efforts of the collaborative. Their work will be the basis for determining the health 

of the key indicators in the estuary, as well as remedial and/or monitoring activities needed to restore 

and maintain the health of the estuary overall.

Key Estuary Partnerships

Hampton-Estuary Science Collaborative



SHEA participated in PREP’s Paths To Resilience project, which resulted in a video update (Paths to 

Resilience: Resilient Hampton) of the work various entities in Hampton had been doing to address 

local tidal flooding issues. The video shows a narrated timeline of key projects and initiatives from 

2010-2021 that help make Hampton more resilient to flooding and sea level rise. 

NH Coastal Adaptation Workgroup (CAW) and 
Piscataqua Region Estuaries Partnership (PREP)



National Estuaries Photo Contest

The SHEA National Estuaries Week 
Photo Contest is held over National 
Estuaries Week every September. 
We accept and judge photos of the 
estuary in 5 different categories. 
First and second place winners in 
each category receive cash awards, 
and the best photos are features on 
the SHEA website. Many excellent 
photographs were submitted in 
2021; shared here are some of the 
photos that were selected winners.





2021
SHEA is pleased with the progress made, and is looking 
forward to continuing to build upon existing projects 
and initiating new efforts to protect and preserve the 
Hampton-Seabrook Estuary.  We encourage you to keep 
up to date on projects and upcoming webinars by visiting 

our website and subscribing to the SHEA newsletter.

www.shea4nh.org


